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Consultant Teachers


Pat Baker


patbakerpar@gmail.com


Joan Brown


joanb@twcny.rr.com


� CONTACT _Con-3FCB7DCF1 \c \s \l �Cheryl Molesky�


cmolesky@scsd.us


Sara Montgomery-Lee


smomtlee@verzion.net


Patty Tanguay


ptang2797@aol.com


Mary Taylor


MTaylor@scsd.us


PAR Panel 
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mckenna@syrteach.org


Kevin Ahern


Mary Lou Balcom


Patricia Clark


Janet Gillmeister


Linda Mulvey


Stephanie Pelcher











The SCSD hereby advises students, parents, employees and the general public that it offers employment and educational opportunities, including vocational education opportunities, without regard to age, gender, race, color, religion, marital status, sexual preference, national origin or disability.





Peer Assistance and Review





“This is an EXCELLENT program for first year teachers.  Please continue this program if it is at all possible!” 


 “(My consultant was) very helpful and non judgmental.”


“The PAR program is wonderful and helped me in several ways.”


“My participation in the PAR program was very helpful.  My consultant was supportive and informative about all the resources out there.”


“She (my consultant) was very thorough in her evaluations of my lessons, delivery and classroom management.  She complimented me on my strengths and offered positive suggestive criticisms.”


“She (my consultant) was very nice and approachable.  She was VERY well informed and great to go to for advice.”


“Working with a PAR teacher kept me focused on my lesson plans and therefore on task.”


“I think the PAR consultant was great and very helpful.  I really enjoyed every class and time that my consultant teacher observed my class.  That was an excellent experience and opportunity for my professional development.”
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Past Participants Said…





importance of competence and excellence. These Performance Indicators provide a blueprint for professional development and an evaluation system that discovers and screens out those who show little aptitude for teaching.





Interns and Consultants


New teachers are assigned a consulting teacher, peers who are outstanding experienced teachers, for the purpose of professional development and evaluation.  The consulting teacher conducts a complete evaluation, a process of continuous mutual goal-setting using multiple classroom observations and follow-up conferences.  The intern and consultant analyze data and set practical goals for improvement based on the criteria.  To assist the intern, a consultant may set up training in classroom management, teaching strategies or observations of other teachers.
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PAR Panel


The PAR Panel is the governing body of the Syracuse Plan.  The panel consists of five appointed union representatives named by the Syracuse Teacher’s Association and four appointed management representatives named by the Superintendent of Schools.  Consulting teachers present reports on the status of the first-year teacher twice during the year and make recommendations concerning future employment. The panel votes to accept or reject the consulting teachers’ recommendation and makes a final recommendation to the Superintendent.






































Peer Assistance and Review





Peer Assistance and Review (PAR), a program to provide support, guidance, and evaluation for first-year teachers, began in the Syracuse City School District in December 2005.  The Syracuse Plan is a union-management cooperation, modeled after school districts that have implemented PAR programs in Toledo and Columbus, OH, Poway and San Francisco, CA, and Rochester, NY. The Syracuse Plan uses contractually agreed upon Performance Indicators as standards for classroom performance and transforms teacher attitudes about the
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