


Memorandum of Understanding

Between the Syracuse City School District

Syracuse Association of Administrators and Supervisors (SAAS) and

Syracuse Teachers Association (STA)

Whereas
the District entered into a contract with STA requiring a Peer Assistance and Review (PAR) Program, and

Whereas
the District is desirous of having an effective PAR Program done in collaboration with SAAS, STA, and the District, and

Whereas
the program is designed, not as a mentoring program, nor as a dual evaluation program, but designed to enhance the current evaluation system, and

Whereas
the District recognizes the critical role the administrators play in the evaluation process, and therefore, be it

Resolved
that the PAR Program will run as designed in the Syracuse plan and in this Memorandum of Understanding until June 2008, and

Resolved
that the PAR program process for the 2007-2008 school year will be determined by the PAR Panel, which consists of representatives of STA, SAAS, and the District, and

Resolved
that first year teachers (interns) are the only teachers to be evaluated in the 2007-2008 school year, and

Resolved
that the administrators in these buildings may continue to observe, but not be responsible to conduct the formal evaluations of these interns, and will participate in continued discussions with the PAR consultant teachers, and

Resolved
that the content and design of the Principal Summary Form has been mutually agreed upon (see attached), and

Resolved
that the principals, if there is a disagreement on the final employment recommendation regarding the interns, will present their concerns to the Superintendent, and

Resolved
that the STA, SAAS, and the District have the joint responsibility to conduct the 2007-2008 review and evaluation of the program, and

Resolved
that the District understands that this program does not alter the contract language which specifies the responsibility of supervision done by the administrative unit, and

Resolved
the agreement is for the 2007-2008 school year only, and SAAS has not waived any claim or time to assert a claim under its collective bargaining agreement with the District concerning the PAR program.


___________________________________________________


James Cannon


Syracuse Association of Administrators and Supervisors (SAAS)


___________________________________________________


Katherine McKenna


Syracuse Teachers Association (STA)


___________________________________________________


Daniel G. Lowengard


Superintendent of Schools



Date:  ____________________







