Job-Embedded Professional Development

Practitioner Evaluation and New Teacher Induction


The New York State Commissioner of Education issued a mandate for districts to update their Annual Professional Performance Reviews (APPR) approximately 10 years ago.  Syracuse undertook this task with a commitment to teacher quality and an eye towards the future.


A comprehensive and diverse team convened for many meetings that first (and second) year.  We scrutinized our then-current Model for Teacher Evaluation, comparing it with the SED criteria.  Although our model contained all 8 elements, the Syracuse team determined that we needed to revise the process.  We gathered information from the literature and several districts.  Throughout the discussions we were clear in our desire to support well-defined criteria and rubrics for identifying those practitioners meeting (or not meeting) standards.


This process has continued for a decade.  Our labor/management team has refined the procedures and the documents that detail our work.  What has evolved is a series of Model for Practitioner Evaluation manuals for classroom teachers and all of the other certified members of bargaining Unit 1.  The teacher document is available online at syracuseteachers.org for your examination.


Our evaluation process includes the traditional administrator observation, exchange conference and evaluation and 4 avenues for alternative evaluation– peer coaching, action research, portfolio and the work and products related to National Board Certification application– for tenured teachers not on assistance plans.  The central focus of the evaluation is the individual professional growth plan (IPGP).  Practitioners align their professional learning goals with the district and site plans and goals. Several school faculties hold afternoon teas in the spring where practitioners share what they have learned with colleagues.  Approximately 600 of 2200 practitioners chose alternative evaluation options last year, up from 23 four years ago.  


Another outcome of the APPR work was the adoption of the Peer Assistance and Review (PAR) program in 2006. (See brochure.)   In this successful labor/management program, first year teachers (interns) are supported, guided and evaluated by consultant teachers.   Our consultants each work intensively with approximately 12 interns to ensure that they have the tools they need for successful induction into teaching and that they meet our standards as detailed in our evaluation manual.  Our interns are also required to participate in Foundations I, an American Federation of Teachers Education, Research and Dissemination course, the focus of which is improving procedures that maximize student learning. The mentoring program provides non-evaluative support for eligible second and third year teachers with mentors and professional partners.  All of these elements combine to provide consistent and comprehensive support for new teachers.  The Syracuse Teachers Association website contains information about the district’s PAR program.  Interested parties may also contact the co-facilitators of the PAR panel, Deputy Superintendent Jaime Alicea or Kate McKenna, or the consultant teachers via the e-mail addresses in the brochure. 


As stated earlier, our APPR focus throughout the years has been on teacher quality.  A solid induction program that provides professional development coupled with support and guidance helps to reinforce the importance and value of continuous learning.  As Superintendent Dan Lowengard stated, “The PAR program will change the culture of the district.”  Teachers begin their careers with another teacher observing their practice and, with planning and funding we can continue that for the first three years.  For what better model could we have than exemplary teachers working with new practitioners in their classrooms and professional development settings building a culture characterized by mutual learning, professional feedback and support?    

